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Guidance for Support: Grants in Large Print

[bookmark: _Hlk216185579]Updated: 9 December 2025 

	We offer grants and social investment for organisations who share our goals. On this page, you can learn more about applying for grant funding. 
For information about our social investment support, see our social investment guidance.
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[bookmark: _Toc207695103]Accessibility
We have additional accessibility-related support available for applicants where our online application process may be a barrier to applying, including an Access Payment to support you to apply. 
You can also find sample application forms to download here.
[bookmark: _Toc207695104]Are we the right funder for you
We fund work we think will deliver the greatest long-term impact towards our strategic aims. We do this by focusing our support on a small number of longer-term grants for organisations and work that are a good strategic fit. Demand for our funding is high and it is difficult to get a grant from Esmée. We make around 200 grants a year across our 13 funding priorities. In 2024, 6% of expressions of interest received through our website went on to be awarded a grant.
Our grants support organisations’ core or projects costs, including staff salaries and overheads. We also provide unrestricted funding for charities. We do not fund building or equipment costs, or individuals.
The minimum amount we offer is £30,000 and we have no maximum amount. We also do not have minimum or maximum terms for grants – however the majority of our grants are for three to five years.
[bookmark: _Toc207695105]We fund work that is...	Comment by Luna Dizon: Few small edits to this to make consistent with website too.
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	A strong fit for our strategy
· Is working towards the long-term outcomes in line with our funding priorities

	[image: A green check mark in a circle

AI-generated content may be incorrect.]
	Ambitious and/or doing something new to create systemic change
· Can create sustainable change that lasts and/or leave a positive legacy
· Is informed by evidence and experience, with a solid understanding of the context
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	Aiming for wider influence and impact
· Goes beyond providing service delivery with a wider influence and impact
· Seeks to influence policy, practice, attitudes or behaviour
· Has potential to be scaled up, replicated or has scope to spread

	[image: A green check mark in a circle

AI-generated content may be incorrect.]
	Centres lived experience, justice and equity
· Is driven or shaped by those with lived experience of the issues and/or is community-led
· Centres justice and equity in how they work including how they engage and involve people who face injustice and/or barriers, and amplifies their voices
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	Takes a collaborative approach
· Works in equitable partnership or collaboration
· Has a clear understanding of their role and good connections to their communities, relevant networks, and grassroots groups


[bookmark: _Toc207695106]We don't fund...
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	These types of organisations
· Organisations with a turnover of less than £100,000 (as reflected in the latest set of accounts) 
· Organisations that are not constituted
· Organisations who do not have measures in place to guard against disproportionate 'personal benefit’
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	These types of costs
· Capital costs including building work, renovations and equipment 
· Grants to individuals
· Grants for less than £30,000
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	These types of work
· Work that is not legally charitable – defined as work that falls within one of 13 descriptions of charitable purposes and is for the public benefit
· Work that does not have a direct benefit in the UK
· Work that is primarily the responsibility of statutory authorities using public funds e.g. social services
· Academic research unless it can demonstrate practical outcomes
· Independent education – work that takes place or is delivered by fee-paying schools
· Healthcare: clinical, counselling, hospices, therapy, addiction services, or medical research
· Promotion of religion





[bookmark: _Our_funding_priorities][bookmark: _Toc207695107]Our funding priorities
We only accept applications for work that fits one or more of our funding priorities under three strategic aims:
· Our Natural World
· A Fairer Future
· Creative, Confident Communities
You can see our funding priorities below. For more detail on the types of work we're focusing our support on, scroll down to the relevant section. This will help you make a decision about whether or not to invest time in applying to us.

	[image: A hand holding a plant

AI-generated content may be incorrect.]
	Our Natural World priorities, pages 6-8
· Peat 
· Space for nature 
· Freshwater 
· Nature friendly farming
· Fishing in tandem with nature
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	A Fairer Future priorities, pages 9-17
· Arts and creativity making change
· Children and young people’s rights
· Racial justice
· Gender justice 
· Migrant justice
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	Creative, Confident, Communities priorities, pages 18-23
· Communities working together for change 
· Community driven enterprise and regeneration
· Community-led art and creativity



[bookmark: our-natural-world]

[bookmark: _Toc207695108][bookmark: _Our_Natural_World]Our Natural World guidance
We have five funding priorities:
· Peat
· Space for nature
· Freshwater
· Nature friendly farming
· Fishing in tandem with nature
See an overview of Our Natural World grants in 2024 alongside links to recent grants made in each priority. 
[bookmark: _Toc207695109][bookmark: _Applying_for_support]Applying for support in Our Natural World
If you decide to submit an expression of interest, we will ask you which priority your work is most aligned to. You’ll also have the option to choose up to two other priorities your work contributes to. In each priority, we have identified a number of long-term outcomes. We want to know how your work contributes to these. 
If you are working across more than one area, this will make us more, rather than less likely to support you. We are keen to support organisations working in partnerships, as well as key organisations that work across our priorities to convene, mobilise or generate new ideas.
Diversity, Equity and Inclusion
We commit to funding more organisations led by communities experiencing racial inequity, and in Our Natural World - where the majority of organisations are not ethnically diverse – we will use our position as a funder to influence recruitment and governance practice to be more inclusive.
[bookmark: _Toc207695110]Peat 
	Long-term outcomes we want to support:

	· Peat is no longer a component of horticultural products.
· Degraded peatland sites are restored for nature and for people.


[bookmark: space-for-nature][bookmark: _Toc207695111]Space for nature
	Long-term outcome
	We want to support work that:

	Space for nature, and biodiversity, is restored at scale on land and at sea.

	· Restores nature across large areas of land (including urban), freshwater, or sea. This includes developing the policy framework required or tools such as shared learning on innovative funding models. Whilst we recognise that work will occur at a variety of scales, especially in built up environments, we will prioritise projects that are large scale, involving multiple partners and landowners. Please note:
· Species-focused projects: We will consider species-focused projects only where it delivers against a broader set of environmental outcomes and brings together a wide range of stakeholders.
· Single site projects: We will only consider projects that focus on a single site that can demonstrate a strong connection with another priority in Esmée’s strategy for Our Natural World (peat, nature friendly farming, freshwater or fishing in tandem with nature), or our other strategic aims: Creative, Confident Communities or A Fairer Future.
· Brings together partnerships, including groups of landowners or communities, or where there is a clear mandate and commitment to active involvement from those partners. We recognise that such partnerships require time and resources to develop. We will consider support at an early stage where there is evidence of commitment from all parties, and proposals can demonstrate a strong track record in genuine partnership working.
· Can demonstrate how they plan to have a lasting impact beyond the funded period, either because an objective would have been achieved, or adequate ongoing revenue sources can be secured.
Applications for grant funding support cannot cover capital costs. However, we will consider applications for both grant funding and social investment (repayable finance), where the social investment can be used for capital costs, or to support revenue generation. You can learn more about our social investment support, including examples, here.



	Long-term outcome
	We want to support work that:

	More nature rich spaces for people to access and enjoy, particularly those facing barriers to doing so.


	· Seeks to improve access to nature and where this is a core part of the work.
· Pays special consideration of the additional barriers that some people face in accessing nature, particularly socio-economic barriers.
· Uses creative ways of engaging people, such as through the application of technology – particularly where habitats and species are susceptible to disturbance or are so remote from people that physical access will not be possible for all.



[bookmark: freshwater][bookmark: _Toc207695112]Freshwater
	Long-term outcomes we want to support:

	· Freshwater supports a resilient economy and thriving natural environment.
· Freshwater-dependent wildlife and habitats have been restored.



[bookmark: nature-friendly-farming][bookmark: _Toc207695113]Nature-friendly farming
	Long-term outcomes we want to support:

	· Soil health is restored.
· A fairer food system that improves outcomes for nature and communities.
· Farmers are supported to lead the transition to nature friendly farming at scale.



[bookmark: fishing-in-tandem][bookmark: _Toc207695114]Fishing in tandem with nature
	Long-term outcomes we want to support:

	· Fisheries in the UK are well and equitably managed, using low impact methods.
· Coastal communities benefit from and have an active role in managing marine resources.
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[bookmark: _Toc207695115][bookmark: _A_Fairer_Future]A Fairer Future guidance
We have five priority areas where we believe we can make the most effective contribution; using our existing knowledge and relationships, by working at the intersections of issues and by building our understanding through working with others, especially those with experience of the issues we are trying to address. 
· Arts and creativity making change
· Children and young people’s rights
· Racial justice
· Gender justice
· Migrant justice
See an overview of A Fairer Future grants in 2024 alongside links to recent grants made in each priority. 
[bookmark: _Toc207695116]Applying for support in A Fairer Future
If you decide to submit an expression of interest, we will ask you which priority your work is most aligned to. You’ll also have the option to choose up to two other priorities your work contributes to. 
In each priority, we have identified a number of long-term outcomes. We want to know how your work contributes to these. Unless specified, applications do not need to meet more than one long-term outcome. 
Diversity, Equity and Inclusion
Across all our priorities in A Fairer Future, we are interested in working with organisations who can demonstrate how diversity, equity and inclusion runs through all they do and how they work. 
We are especially keen to support organisations led by the people they serve. For this, we have adopted the DEI Data Standard to define what we mean by leadership.
We commit to funding more organisations led by communities experiencing racial inequity, and we aim to give more long-term funding and support to organisations working to advance racial justice. We will also work with partners to identify, fund, and nurture smaller organisations led by communities experiencing racial inequity that are working towards our impact goals.
Through our support in A Fairer Future, we want to recognise that tackling injustice – particularly for people who are affected by systemic injustice – requires resource, capacity and emotional resilience. 
Climate change
[bookmark: _Toc114139453]Across all our aims, we are keen to support work which addresses the causes and impacts of climate change.
[bookmark: _Toc207695117]Arts and creativity making change
We have two long-term outcomes:
1. A representative cultural workforce led by a new and diverse generation of cultural leaders.
2. Youth-led creativity builds on young people's power to make change, using creativity to enhance their lives, develop their careers, and influence the world around them.
Guidance on applying, along with case studies, are below. You can also explore recent Arts and creativity making change grants.
	Long-term outcome
	We want to support work that:

	A representative cultural workforce led by a new and diverse generation of cultural leaders.

	· Creates change in the cultural sector to ensure there is equal access to creative, technical and administrative careers for people who identify as D/deaf, disabled or neurodivergent, are from communities experiencing racial inequity, or who are economically disadvantaged.
· Addresses barriers to career progression due to systemic injustice in the cultural sector.
· Builds the capacity of a new, inclusive generation of cultural leadership, creating change and encouraging diverse ideas, perspectives, and experiences to inform whose stories get told and how.
· Is ambitious and can contribute to embedding change long-term to address injustice, particularly those that overlap with our other priorities. 
We will consider work that involves Further Education and Higher Education – particularly where there is a need for specific technical or artistic skills.
Targeting our support: We make 8-12 grants a year towards a more representative cultural workforce. As demand is very high, we encourage applicants to consider how closely their work fits what we want to support (see table below) as this informs our decision-making.
We will prioritise funding organisations that:
· Are led by and for underrepresented groups that need support to grow their work
· Have strong networks and evidence of contributing to long-term change and share power with underrepresented groups. 
We also want to allocate more of our funding outside London, and to Scotland, Wales, and Northern Ireland. 

Case studies:
· Graeae Theatre
· Culture&




	Long-term outcome
	Closed to applications

	Youth-led creativity builds on young people's power to make change, using creativity to enhance their lives, develop their careers, and influence the world around them.
	We are working with our Involving Young People Collective to co-design the process and specifics for the next iteration of the Youth-Led Creativity programme, including taking learning from the first cohort of organisations funded. We are planning to make grants in 2026, and will be sharing more information about how the funding will be distributed in due course.
Learn more about the first cohort of organisations funded through the Youth-Led Creativity programme.



[bookmark: _Toc207695118]Children and young people’s rights
Involving young people
We want the views and voices of children and young people to be at the heart of our work in Children and young people’s rights. To help us do this, we will use the Involving Young People Values to support our decision-making. These were developed by Esmée’s Involving Young People Collective and offer guidance and learning for organisations on co-production with young people.
We have five long-term outcomes:
1. A shift in early years provision to ensure that young children (0-5) and their families facing barriers have quality support. 
2. Fewer young people, particularly those with SEND and/or experiencing racial inequity, in contact with the youth justice system, and excluded from school.
3. Children’s rights are better met, with specialist legal support and better protection for marginalised groups.
4. Young people (14-25) with experience of injustice create and lead positive change, and shape decision making.
5. An end to the ‘cliff edge’ of support for young people leaving care.

Guidance on applying, along with case studies, are below. You can also explore recent grants made in Children and young people's rights.

	Long-term outcome
	Closed to applications

	A shift in early years provision to ensure that young children (0-5) and their families facing barriers have quality support.
	We are closed to applications for this outcome. We want to work more closely with our partners and the organisations we are currently supporting, as well as be more focused and strategic in our support.  
We may invite applications where we think we can best add value, but these will be small in number and by exception. 



	Long-term outcome
	What we want to support

	Fewer young people, particularly those with SEND and/or experiencing racial inequity, in contact with the youth justice system, and excluded from school.
	· Is designed and driven by young people with lived experience of the youth justice, school exclusion and care systems 
· Challenges injustice in systems for young people, particularly for those experiencing racial inequity, disabled young people and those with special educational needs.
· Goes beyond delivery of preventative programmes to share learning and spread effective approaches in statutory services.

Case studies
· Power The Fight



	Long-term outcome
	What we want to support

	Children’s rights are better met, with specialist legal support and better protection for marginalised groups.
	· Is driven and shaped by young people with experience of injustice.
· Improves and protects the rights of marginalised children and young people through influencing and strategic litigation.
· Builds understanding of children’s legal rights amongst organisations working with children and young people, as well as their confidence to identify issues earlier and better use the law.

Case studies
· Just for Kids Law



	Long-term outcome
	What we want to support

	Young people (14-25) with experience of injustice create and lead positive change, and shape decision making.

	Using what we have learned from funding youth activism, we will continue to invest in young people’s drive, talent and passion to tackle issues of injustice and inequality that they experience, through organising and campaigning for change.
We want to support work that:
· Engages young people with experience of injustice, building their capacity to lead and secure change in unjust systems.
· Supports young people to develop creative solutions to social justice and environmental issues as well as build strategic alliances to create change. 
· Enables young people to increase their understanding of the root causes of social injustice, with pathways to develop their changemaking and activism.

Case studies
· The 4Front Project
· We Belong



	Long-term outcome
	Closed to applications

	An end to the ‘cliff edge’ of support for young people leaving care.
	We are closed to applications for this outcome. We are currently supporting a cohort of organisations working in this area and are focusing our time on working more closely with them to achieve our desired outcomes. We may make new grants where we identify a gap in one of our focus areas, but these will be small in number and by exception.
Please note: we are unlikely to fund work with care leavers under other outcomes and priorities. However, if applying for support for work with care leavers under another outcome or priority, please read the relevant guidance to understand whether there is a good fit for your work.
What we hope to achieve from our work:
· More care leavers develop and sustain stable, supportive, and fulfilling relationships.
· Young people leaving care have more say over the decisions that matter to them, their voices are listened to, and acted on.
· There is consistent and good quality support for care experienced young people that leads to successful transitions and independence.
· The system responds quickly to messages from research, learning about good practice and the voices of young people. There is challenge when things go wrong and sharing and spreading of what works well.
To learn more about our work, see our Young People Leaving Care Learning Programme.



[bookmark: _Toc207695119]Racial justice
Building our understanding and how we are prioritising our support
We recognise that there is a lot for Esmée to learn about racial justice, and we are exploring where our contribution can have the biggest impact as we continue to build our understanding of the issues. To help us do this, we will be prioritising work that is led by communities experiencing racial inequity. By this, we mean that 75% of the Board or Management Committee, and 50% of senior staff are people with experience of racial inequity.

We have three long-term outcomes:
1. Organisations working towards racial justice across our strategy, led by people experiencing racial inequity, are financially resilient and socially transformative.
2. Racial inequity in leadership is challenged and changed.
3. Harm caused by racial injustice in systems, policy and practice is reduced.

Guidance on applying, along with case studies, are below. You can also explore recent grants made in Racial justice.

	Long-term outcome
	What we want to support

	Organisations working towards racial justice across our strategy, led by people experiencing racial inequity, are financially resilient and socially transformative.
	Initially, we are seeking to work with a small number of partner organisations who can lead this work. We want to work with partners who:
· Are driven and shaped by communities experiencing racial inequity.
· Have an infrastructure role, supporting and building the capacity of frontline organisations that are led by communities experiencing racial inequity, and may have experience of delivering grants.
· Are leading the way itself or as part of a partnership or collaboration to create transformative change towards racial justice.
· Are able to operate regionally or nationally, or where the approach has the potential to spread by sharing learning and replication elsewhere.
· Have the relationships and networks to directly reach and engage with communities experiencing racial inequity. 

Case studies
· Comic Relief’s Global Majority Fund
· Imkaan
· Rosa’s Rise Fund



	Long-term outcome
	What we want to support

	Racial inequity in leadership is challenged and changed.
	· Is driven and shaped by communities experiencing racial inequity.
· Is challenging the status quo and developing solutions to shift what leadership looks like to create racial equity, and influence systemic change. 
· Supports and builds the capacity of a new, inclusive and racially diverse, generation of leaders and organisations who are influencing change and developing solutions to create a fairer future.

Case studies
· GirlDreamer



	Long-term outcome
	What we want to support

	Harm caused by racial injustice in systems, policy and practice is reduced.
	· Changes legislation, policy and practice to address racial injustice.
· Is driven and shaped by people with experience of racial inequity, so that they can themselves have a direct impact on changing the system.
· Brings to light and challenges racial injustice in systems, holding those in power to account, and influencing change.
· Enables and supports a movement for change, ensuring smaller and grassroots organisations’ voices are represented and amplified. 
Case studies
· Runnymede Trust
· StopWatch


[bookmark: _Toc207695120]Gender justice
We have four long-term outcomes:
1. Gender-based violence is reduced through the delivery of preventative work.
2. Trans and non-binary people’s rights are recognised and protected.
3. Policy, practice, and the law better meets the needs of women experiencing multiple challenges and discrimination.
4. The negative impacts of the criminal justice system on women and their families are reduced.

Guidance on applying, along with case studies, are below. You can also explore recent grants made in Gender justice.

	Long-term outcome
	What we want to support

	Gender-based violence is reduced through the delivery of preventative work.
	· Develops and tests interventions to reduce gender-based violence.
· Influences policy and practice on the role of preventative approaches and makes the case for statutory support for preventative work.
· Challenges and addresses the normalisation of harmful attitudes, objectification, and violence at an early stage, as well as in communities.
· Takes a collaborative approach that enables and supports a movement for change.

Case studies
· UK Feminista   
· Tender



	Long-term outcome
	What we want to support

	Trans and non-binary people’s rights are recognised and protected.
	· Is driven and shaped by trans and non-binary people, so that they can themselves have a direct impact on changing the system.
· Brings to light and challenges harmful attitudes and narratives about Trans and non-binary people, and builds understanding of the issues amongst the public and decision-makers.
· Takes a collaborative approach that enables and supports a movement for change. 

Case studies
· Gendered Intelligence



	Long-term outcome
	What we want to support

	Policy, practice, and the law better meets the needs of women experiencing multiple challenges and discrimination.
	· Is driven and shaped by women experiencing multiple challenges and discrimination, so that they can themselves have a direct impact on changing the system. 
· Goes beyond service delivery, and changes legislation, policy and practice.
· Brings to light and challenges gender injustice in systems – particularly for women experiencing multiple challenges and discrimination.
· Improves access to justice for women experiencing multiple challenges and discrimination.

Case studies
· Agenda
· Imkaan



	Long-term outcome
	What we want to support

	The negative impacts of the criminal justice system on women and their families are reduced.
	· Is driven and shaped by women with experience of the criminal justice system and their families, so that they can themselves have a direct impact on changing the system.
· Goes beyond service delivery, and changes legislation, policy and practice.
· Takes a collaborative approach that enables and supports a movement for change, ensuring the voices of smaller and grassroots organisations are represented and amplified – particularly those led by and for women experiencing multiple challenges and discrimination.

Case studies
· Agenda



[bookmark: _Toc207695121]Migrant justice
We have three long-term outcomes:
1. Migrants have improved access to legal help to exercise their rights. 
2. Legislation and support ensure that migrants' rights are protected, and reflects their needs.
3. Public understanding and discussion of migration issues is better informed, particularly by those with lived experience of the migration system.
Guidance on applying, along with case studies, are below. You can also explore recent grants made in Migrant justice.
	For all three long-term outcomes, we want to support work that:

	· Is driven and shaped by migrants, so that they can themselves have a direct impact on changing the system.
· Builds and uses evidence to design a better migration system.
· Changes legislation, policy and practice to meet the needs of migrants.
· Brings to light and challenges injustice in the migration system, countering misinformation.
· Builds understanding of the issues with local communities, the wider public, and decision-makers.
· Supports and amplifies the voices of migrants, enabling more stories of migration to be told and heard. 
· Takes a collaborative approach that enables and supports a movement for change, ensuring the voices of smaller and grassroots organisations are represented and amplified. 

Case studies
· Migrant Voice
· Right to Remain
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[bookmark: _Toc207695122][bookmark: _Creative,_Confident_Communities]Creative, Confident Communities guidance
We want to support work where local people can exercise greater power over their economic, social, cultural and environmental futures.
We have three funding priorities:
· Communities working together for change
· Community driven enterprise and regeneration
· Community-led art and creativity
See an overview of Creative, Confident Communities grants in 2024 alongside links to recent grants made in each priority. 
[bookmark: _Toc207695123]Applying for support in Creative, Confident Communities
We look for work that:
· Puts the place first: by this, we mean reflects the unique character and needs of the local area and its people.
· Is community-led and collaborative: by this, we mean local people are at the heart of the change and have decision-making power. For us, the process is just as important as the outcomes.
· Leaves a positive legacy: by this, we mean developing long-term community capacity and resilience.
· Prioritises equity: by this, we mean the principles of fairness and equity are embedded in the approach, and the work engages and represents the diverse communities in a place.
· Creates long-term, sustainable change: by this, we mean aims to disrupt and change what does not work and to push things forward in a new way.
· Has scope to spread: by this, we mean work that can expand its influence beyond the initial impact and our funding.
If you decide to submit an expression of interest, we will ask you which priority your work is most aligned to. You’ll also have the option to choose up to two other priorities your work contributes to. 
In each priority, we have identified a number of long-term outcomes. We want to know how your work contributes to these. 
A glossary explaining terms we use in relation to work in Creative, Confident Communities is here.

Our commitments: Diversity, Equity and Inclusion, and Climate Change
Our strategy is underpinned by our commitments to make progress towards diversity, equity and inclusion and to address the causes and impacts of climate change. 
Diversity, Equity and Inclusion
We commit to funding more organisations led by communities experiencing racial inequity. In Creative, Confident Communities, we will also work with partners to identify, fund, and nurture smaller organisations led by communities experiencing racial inequity that are working towards our impact goals.
Climate change
[bookmark: communities-working-together]Across all our aims, we are keen to support work which addresses the causes and impacts of climate change.

[bookmark: _Toc207695124]Communities working together for change
We have three long-term outcomes under this priority: 
1. Local people come together to determine equitable and aspirational visions of what they want their community to be.  
2. Communities and their local corporate, cultural, public, voluntary and community sectors, work better together to achieve collective change.  
3. Local people are able to exert more influence over the decisions that affect their lives and are the drivers of change. 
Please note: applications under this priority will need to demonstrate how the work meets all three long-term outcomes. This is an update to the previous guidance to more accurately reflect the type of work we are supporting.
Explore recent grants made in Communities working together for change.
	Long-term outcome
	We want to support work that:

	Local people come together to determine equitable and aspirational visions of what they want their community to be.
	· Provides the opportunity for communities to safely connect, convene and organise themselves to identify what their local priorities for change are. 
· Provides space for local people to create and share positive and hopeful narratives about what their community is and what they want it to be. 
· Is representative of the diversity of the communities in the local area.



	Long-term outcome
	We want to support work that:

	Communities and their local corporate, cultural, public, voluntary and community sectors, work better together to achieve collective change.  

	· Takes a partnership approach where the corporate, cultural, public, voluntary, and community sectors work together with local people to deliver collective change. 
· Strengthens and sustains collective decision making between local people and local public agencies and civil society organisations.



	Long-term outcome
	We want to support work that:

	Local people are able to exert more influence over the decisions that affect their lives and are the drivers of change. 

	· Aims to foster and build leadership skills, knowledge, and capacity within communities. 
· Identifies and dismantles barriers that prevent marginalised local people from participating in community-led decision making.  
· Explores alternative models of local governance and sharing power that leads to greater depth and breadth of involvement by local people in decision making. 



	Case studies
	· People’s Voice Media
· We’re Right Here
· Community Organisers



[bookmark: community-driven-enterprise][bookmark: _Toc207695125]Community driven enterprise and regeneration
We have three long-term outcomes under this priority:
1. An increase in community owned assets and community wealth-building models drives greater reinvestment in local economies, reducing economic inequality. 
2. Community-led enterprises are a proven and widely adopted model that underpin fairer local economies. 
3. Community-led approaches to the local economy positively contribute to nature and climate.
Explore recent grants made in Community driven enterprise and regeneration.

	Long-term outcome
	We want to support work that:

	An increase in community owned assets and community wealth-building models drives greater reinvestment in local economies, reducing economic inequality 

	· Demonstrates models of asset ownership or re-investment in local economies that respond to local context and are community-led. We are particularly interested in work that is safeguarding social infrastructure for communities.
· Builds the capacity of communities to manage or own assets themselves through training, advice, access to finance and/or by creating local support infrastructure organisations and networks. We are particularly interested in work that is supporting communities that have been historically marginalised. 
· Builds new partnerships and ways of working between the public, private and community stakeholders in a place to enable community asset ownership.

	Case studies
	· Community Land Scotland



	Long-term outcome
	We want to support work that:

	Community-led enterprises are a proven and widely adopted model that underpins fairer local economies 

	· Builds resilience in the community-led enterprise sector and helps it to scale – either at a national or local level. This could be through capacity building, advice, network building, funding etc.
· Is testing and building understanding of how community-led enterprises can access alternative models of finance.
· Addresses the systemic barriers that can prevent minority-led community enterprises from accessing advice and finance.
· Supports the community-led enterprise sector to become more established and helps to demonstrate its economic, social and environmental value to a wider audience 
It is unlikely that we would fund a sole community-led enterprise under this long-term outcome unless they can demonstrate how they are delivering against the criteria above and can offer learning for the wider sector.  

	Case studies
	· Participate Projects



	Long-term outcome
	We want to support work that:

	Community-led approaches to the local economy positively contribute to nature and climate 
	· Demonstrates alternative models or approaches to economic development which drive positive impacts for nature and climate (e.g. circular economy or Donut Economics principles).
· Builds community knowledge, trust and consensus around climate change and puts local people at the heart of decision-making and action.



[bookmark: community-led-art-and][bookmark: _Toc207695126]Community-led art and creativity
We have three-long term outcomes under this priority: 
1. Local people and local artists lead creative and cultural activity in their communities.  
2. A collaborative approach to creativity and culture enables people to work together to strengthen their community.  
3. Local and regional cultural strategies are shaped by citizens and impact wider decision making and agendas for change.  
We will consider proposals that include activity in schools only where this approach is part of a wider engagement plan (e.g. a programme with multiple routes for community co-creation, one of which takes place in schools). We would not support work that is only taking place in schools or work that is part of the curriculum.
Please note: all applications in this priority will need to contribute to both the first and second long-term outcomes. If your work is a good fit to the third long-term outcome, your application will need to contribute to all three long-term outcomes.
Explore recent grants made in Community-led art and creativity.

	Long-term outcome
	We want to support work that:

	Local people and local artists lead creative and cultural activity in their communities.  

	· Demonstrates the impact of community-led creativity and culture making change in neighbourhoods.
· Is representative of the diversity of the communities in the local area.
· Is managed using co-leadership models between local people and organisations.

	Case studies
	· Restoke
· Back to Ours



	Long-term outcome
	We want to support work that:

	A collaborative approach to creativity and culture enables people to work together to strengthen their community.  

	· Involves collaboration between local people and organisations from the arts and other sectors.
· Strengthens and sustains collaborations between local people and organisations to create change.
· Is part of local, regional or national alliances or networks that share learning and demonstrate the benefits of community-led creativity.

	Case studies
	· Create Gloucestershire



	Long-term outcome
	We want to support work that:

	Local and regional cultural strategies are shaped by citizens and impact wider decision making and agendas for change.  

	· Uses creativity to create routes for people to set local agendas and take part in decision-making in their neighbourhoods.
· Aims to build support from policy-makers and funders for involving local people in designing strategies for culture and creativity and other local decision-making.

	Case studies
	· Citizens in Power
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Submit an application

	[bookmark: _Hlk163725051]Success rates for grant applications in 2024 (excluding those for follow-on grants and those we have proactively invited) 
· 7% of eligible expressions of interest were invited to submit a proposal 
· 84% of proposals submitted went on to be awarded a grant 
For more statistics about our grants, see an overview of our grant funding in 2024.



There are three stages to our application process. Unless specified otherwise, we accept applications on a rolling basis with no deadlines.
Altogether, the full process for a successful application - from submitting an Expression of Interest to being awarded a grant - can take up to six months for most applications. In general, requests for smaller grants can happen more quickly.
[bookmark: 3-expression-of][bookmark: _Toc207695128]1. Expression of Interest (EOI)
	[image: ]
	You can submit an EOI through our online portal below. We’ll ask about your organisation, the Esmée priority your work is the strongest fit to, and two questions about your work. You’ll have a total of 300 words to answer them.
1. Tell us about what you want Esmée to support. What’s the impact you're aiming for and how does it fit with Esmée's priorities? How do you want to use Esmée funding? 
2. Tell us about you. How is your organisation or partnership well placed to do this work? Does it centre lived experience or take a collaborative or community-led approach?
We will also look at your website to learn about your organisation and impact so far.
Diversity, Equity, and Inclusion (DEI)
After completing your EOI, you’ll be directed to our DEI form to answer questions about the leadership of your organisation and the communities your work supports. This helps us track who our funding is reaching and identify inequities in our practice.
· Download sample EOI and DEI forms
· Learn more about how we're classifying our data
What happens next
· All EOIs are reviewed against our criteria and our long-term outcomes. We also look at the organisation’s website for additional information about the organisation’s impact/track record.
· EOIs may also be discussed at our weekly team meetings to consider potential opportunities for our strategy.
· We’ll make a decision about which EOIs to take forward based on what we think is the most effective use of our resources.
We will let you know the outcome:
· Four weeks for applications towards our funding priorities in A Fairer Future
· Six weeks for applications towards our funding priorities in Creative, Confident Communities and Our Natural World
Because we receive many more requests than we can support, the Expression of Interest is intended to be quick. Unfortunately, this makes it difficult for us to give detailed feedback on applications at this stage. However, we've outlined how we make decisions here, which we hope is helpful.

	
	


[bookmark: 4-initial-conversation][bookmark: _Toc207695129]2. Assessment call
	[image: ]
	EOIs taken forward are invited for an assessment call to help us understand how likely it is we will fund your work. Some of the areas the call will cover include:
· Alignment with Esmée’s strategy and long-term outcomes
· Potential impact and reach of the proposed work - including opportunities and risks
· How our support and connections could add value to your work
· How you work and your impact so far
· The governance and leadership of your organisation
· Your approach to diversity, equity and inclusion
· Your approach to safeguarding
· Any major financial concerns
Before the call, we will outline what we want to cover so you know what to expect.
What happens next
· After the call, we’ll consider your application alongside other funding requests at our regular team meeting where we’ll look at fit to strategy as well as how well-placed the organisation is to deliver the work.
· We decide which to take forward based on what we think will be the most effective use of our resources.
We'll let you know the outcome within two weeks. For those we decide not to take forward, we will offer feedback, which we hope is helpful.

	
	


[bookmark: _Toc207695130]3. Proposal
	[image: ]
	If we decide to progress your application to this stage, we'll invite you to submit a proposal with additional information. We will only ask for information that we need to help us carry out a detailed assessment and is proportionate to your request.
Your proposal:
· If you have a business, project or strategic plan already in place that describes your work, which you can use to show how your work aligns with our strategy, please use this rather than write a new proposal.
· If you don't, we'll let you know what additional information we might need following the assessment call.
Additional questions:
· Outcomes: We'll ask for up to three outcomes you are planning to achieve, and what your indicators of progress might be. These should contribute to the long-term outcomes in Esmée’s strategy.  See our guidance on outcomes for more information.
· Real Living Wage: As part of the information about your organisation, we will ask if you pay all staff the real Living Wage. As Esmée is a Living Wage Funder, we encourage all organisations we fund to pay the UK Real Living Wage as a minimum.
Supplementary documents:
Along with your proposal we may also ask for the following documents:
· A copy of your latest approved annual report and accounts
· A set of management accounts covering the last financial year if you do not yet have an audited or independently examined version (if applicable)
· An income and expenditure budget for the organisation for the current financial year
· A copy of your safeguarding policy (learn about our approach to safeguarding)
· If you are applying for a project, a budget identifying what you would like us to fund and any other funding approached/secured. If you are requesting multi-year funding, we encourage you to account for inflation and increase your annual amount accordingly. Visit the Office for National Statistics for information on the current rate of inflation.
· A copy of your Constitution, Memorandum and Articles of Association or other rules (if you are not a registered charity)
You'll have three months to provide this information. We may also have a follow-up call to discuss anything we’re not clear on yet.
What happens next
· We'll carry out a detailed assessment and prepare a recommendation based on all the information provided and conversations we’ve had.
· This will be taken to the relevant committee for discussion and decision.


	[image: ]
	Decision
Our Trustees work with our executive team to make decisions on how to use our resources and make funding decisions.
Decisions are made depending on the size of the funding request:
· Grants up to £90k - Executive Team
· Grants up to £250k & social investment up to £500k - Executive/Trustee committee, which meets every 6 weeks
· Grants over £250k and Social Investment over £500k - Trustee Board, which meets 6 times a year
We aim to give you a decision within three months of receiving your proposal. However, there may be a few occasions where larger requests take longer due to the timing of our Board meetings. Decisions are usually faster for smaller grants (£90,000 or less).
See our FAQs and why we turn things down for more on how we make decisions.



[bookmark: 6-follow-up-conversation][bookmark: feedback][bookmark: _Toc207695131]

How we make decisions	Comment by Luna Dizon: There might have been a few small changes to each area below here too, so if you could check for consistency, that would be great - thanks!
We get far more applications than we can fund. To help us make a decision about what applications to take forward, we look at a range of factors based on how strong a fit the work is to our strategy and how well-placed the organisation is to do the work. Throughout the assessment process, we will take into account other work we're funding and our own plans to help us make a judgement about what's the most effective use of our resources.
Below, you can see what we look for from fit to strategy to safeguarding, and how we assess this in each stage of the application process.
	Fit to strategy

	[image: A pink target with a arrow in the center
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	What we look for
· Their work could contribute to our long-term outcomes and plans
· Their work complements other work we fund
How we do this
· Expression of Interest (EOI): We’ll consider how strong the work fits the long-term outcomes in our funding priorities
· Assessment call: We’ll learn more about the organisation and its plans to understand potential opportunities for our strategy, and complement other work we fund
· Proposal: We’ll do a more detailed review of the plans and review the outcomes and indicators they have identified for the work

	Impact and reach

	[image: A pink lightning bolt on a black background
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	What we look for
· Their work is ambitious and/or doing something new to create systemic change.
· There is potential for wider influence or spread.
· Their work centres lived experience, justice and equity.
· Our support could make a significant difference.
How we do this
· EOI: We’ll consider the potential impact of the plans they have outlined. 
· Assessment: We’ll explore the impact and reach of the work in more detail, how they plan to achieve, and what evidence or experience they have that the work is built on. We’ll want to get a good understanding of their approach to learning, collaborating and engaging with others, and how the work is shaped by people with lived experience of the issues and/or local community. We’ll also want to explore what the broader context is for the work and how our support could make a significant difference.
· Proposal: We’ll do a detailed review of their impact and evaluation reports, as well as any relevant policies and the broader context.

	Governance and leadership

	[image: A group of pink gears
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	What we look for
· The organisation is led and governed accountably and well
· The organisation has the relevant skills and experience
How we do this
· EOI: We’ll check the organisation meets our minimum eligibility criteria - if the organisation is not a registered charity we will assess any measures in place to guard against disproportionate 'personal benefit’. We will also look at the organisation's website and impact/annual report to learn more about the organisation and its impact so far.
· Assessment call: We want to understand how the organisation is led and governed, including how decisions are made such as the salaries of employees, and whether there are any potential conflicts of interest and what they have in place to mitigate these. We also want to learn more about the organisation’s impact so far and how the skills, expertise and experience of the leadership make the organisation well placed to do the work.
· Proposal: More detailed review of the governance including their leadership approach and any relevant networks, collaborations, and delegated funding structures, if appropriate. We’ll also do a more detailed review of the skills and experience of the leadership, and what their approach would be to any potential risks.

	Finances
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	What we look for:
· There are no major financial concerns or issues that would prevent the delivery of the work
How we do this:
· Assessment call: We want to understand how the organisation is funded.
· Proposal: We’ll carry out a detailed review of the organisation’s finances to understand whether it has a realistic and sustainable funding model, and whether it has mitigations in place for any financial risks. Some of the things we’ll look at include:
· Business plan and budget
· Management accounts
· Annual report
· Organisational budget
· Cashflow forecast
· Reserves position

	Diversity, equity and inclusion
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	What we look for
· They have a thoughtful approach to diversity, equity and inclusion
How we do this:
· EOI: We’ll check the organisation has submitted their organisation’s DEI data.
· Assessment call: We’ll want to understand what their approach is to diversity, equity and inclusion; and what this looks like for their organisation and how they work.
· Proposal: We’ll review what policies and processes they have in place and/or learn more about how DEI is embedded into their practice.

	Safeguarding

	[image: A pink shield with a check mark
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	What we look for:
· They have appropriate safeguarding policies and processes in place
How we do this:
· Assessment call: If the organisation works with children and/or vulnerable adults, we want to understand what their approach is to safeguarding.
· Proposal: Review of their safeguarding policy and processes.




[bookmark: _Toc207695132]FAQs
[bookmark: _Toc207695133]1. How do I apply for a social investment?
Go to our ‘Apply for social investment’ page for more information and guidance on applying.
[bookmark: _Toc207695134]2. How do I apply for both grant funding and social investment?
· If you are seeking both grant and social investment support for the same project or if this is something you're not sure about but would like to explore, please submit an Expression of Interest for Social Investment in the first instance. 
· If you are seeking grant and social investment support for different or unrelated projects, please submit separate Expressions of Interest. 
[bookmark: _Toc207695135]3. Where can I find examples of your funding?
You can explore recent grants we have made along with stories of our funding by going to the relevant priority page on our website (go to our aims and then select the relevant aim and priority). You can also find links to these on our page with an overview of our grant funding.
[bookmark: _Toc207695136]A full list of FAQs and further resources
See a longer list of frequently asked questions.


[bookmark: _Applicant_resources]Applicant resources
This page shares links to more information about our grant support and application process, as well as other resources you might find helpful.
Some of these links will take you to other areas of our website. 

[bookmark: accessibility-related-support][image: Accessibility]Accessibility and support applying
Find information about additional support available including applying for an Access Payment if, due to a disability, our online application process is a barrier.
[bookmark: download-sample-forms]
[image: Download icon]
Download sample application forms
Download sample application forms as Word documents. You can also see a sample Diversity, Equity and Inclusion (DEI) monitoring form.
[bookmark: faq]
[image: FAQ icon]FAQ
[bookmark: how-we-make-decisions]See frequently asked questions and answers about Esmée Fairbairn Foundation, our strategy, funding, and application process.

[image: Decision making]
How we make decisions
Learn more about the range of factors we consider when assessing an application including fit to strategy, impact and reach, and governance.
[bookmark: qa-webinars]
[image: Webinar]
Pre-application Q&A webinars
See upcoming and previous pre-application Q&A webinars with the Esmée team outlining our funding process and answering questions.
[bookmark: funding-help]
[image: Search funding icon]
Other sources of funding help
Find information about other funding sources including funding directories and a comprehensive guide to fundraising for small charities.
[bookmark: sector-resources]

[image: Information and resources - lightbulb icon]Useful sector resources
Find resources on a range of topics including legal, mental health, fundraising, campaigning, digital and safeguarding.
[bookmark: overview-2024]

[image: Funding pie chart icon]Overview of grant funding in 2024
See an overview of the grants we made in 2024, broken down by type of support, amount awarded, and by aim and funding priority. We also share success rates for applications in 2024.
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