[image: Text

Description automatically generated]


Guidance for Support: Social Investment

Updated: 18 July 2024
Contents
Accessibility	4
Download sample application forms	4
About this guidance	4
A. How to apply for funding	5
1. Read this guidance	5
2. Expression of Interest	6
3. Initial conversation	8
4. Due Diligence	10
5. Decision	13
6.  Legal completion	14
Feedback	14
B.  Are we the right funder for you?	15
About Esmée Fairbairn Foundation	15
Who is this guidance for	16
Eligibility criteria	17
What we are most likely to fund	18
What we don't support	18
C.  Our strategy	20
Investing in our Natural World	24
Preserved and improved species health and habitats	25
Sustainable and ethical food	26
Clean and healthy freshwater	27
Investing in A Fairer Future	28
Children and young people’s rights	29
Gender justice, Migrant justice and Racial justice	31
Arts and creativity making change	32
Creative, Confident Communities: Partner in Place	33
Community driven enterprise and regeneration	34
Communities working together for change	35
Community-led art and creativity	36
A Sector Fit for the Future	36
FAQs	37
1. Where can I find social investment examples	37
2. How do I upload an audio or video recording for my application	37
3.  What are your standard investment terms?	38
4. I want to learn more about social investment and if it’s appropriate for me	39
A full list of FAQs	39


[bookmark: about-esmee-fairbairn]

[bookmark: _Toc174370948]Accessibility
You can request any information from us in a more accessible format to you. You can do this by email or phone: 020 7812 3700.  
We also have additional accessibility-related support available for applicants where our online application process may be a barrier to applying, including an Access Payment to support you to apply. 
[bookmark: _Toc174370949]Download sample application forms
You can download our guidance and sample Expression of Interest form as Word documents. Please note that these are for guidance only. To submit an application, you will need to do this using our online application system.
[bookmark: _Toc174370950]About this guidance
This guidance is in three main sections:
	A.  How to apply: 	
	Information about the 6 steps to apply. 

	B.  Are we the right funder for you
	Information about what we do and don't support.


	C.  Our strategy:
	If you want to submit an Expression of Interest, read more detail about our aims and funding priorities first. You only need to read the parts relevant to your work. 


[bookmark: _Toc174370951]A. How to apply for funding
There are 6 steps to apply for funding as outlined below. Unless specified otherwise, we accept applications on a rolling basis with no deadlines. 

[bookmark: 2-read-the][bookmark: _Toc174370952]1. Read this guidance
This guidance will help you to decide whether your work could contribute to Esmée’s aims and priorities, and if it’s worth investing time in an application to us.
[bookmark: 3-expression-of][bookmark: _Toc174370953]2. Expression of Interest
When you are ready to tell us about your work, you can submit an expression of interest (EOI) through our website. This is in two parts.
First, some details about your organisation including: charity or company number; total income for the last financial year; number of trustees and non-executive directors; your organisation’s leadership; and your contact details. We’ll also ask you about which Esmée aim and priorities your work fits.
Second, we want to know about your funding request. You will have the option of uploading an existing pitch deck or 1-to-2-page summary about your work. We will also ask you the following two questions to learn more what you’re aiming to achieve and how you will make it happen with Esmée funding. Your answers to both questions are meant to be short. Please aim for no more than 300 words for both questions. 
You can choose to respond to the two questions either by writing your responses in the form or uploading an audio or video recording with your responses. See our FAQs at the bottom of this page for guidance to uploading a recording.
1. What would you like Esmée to support?
Briefly outline how our funding and support will be used. 
2. What’s the change you are focused on achieving and how is your organisation well placed to deliver it?
We’re interested in understanding the need your work will address, and the opportunities your organisation or partnership is uniquely placed to take. We will also look at your website to learn about your organisation so use this space to focus on the change you want to achieve in relation to Esmée’s priorities/long-term outcomes.
Diversity, Equity and Inclusion (DEI): Once you’ve submitted your Expression of Interest, you will be redirected to a DEI monitoring form to complete about your organisation. We want to use the information we gather to help us identify and address structural inequity, and ensure that the reach of our funding and our funding practices are fair and just. Learn more about how we're classifying our data.
Response times: We will get back to you within four weeks with the outcome of your EOI.
Feedback: 
If your application is unsuccessful we’ll provide brief email feedback explaining why, and which we hope is helpful.
When you are ready, you can submit an Expression of Interest.

[bookmark: 4-initial-conversation][bookmark: _Toc174370954]3. Initial conversation
If we think that your work potentially matches our aims, we'll invite you for a call to learn more about your plans.
We will use this to:
· Get a sense of whether your organisation and its work could contribute to our aims and priorities.
· Find out more about your organisation and its work.
· Consider whether we might be the right funder for you.

The conversation will cover:
· Fit to our strategy: Your work, the change you hope to achieve and how you plan to achieve it; how your work complements our plans – the outcomes we want to contribute to and the work of others we fund.
· Repayability/Exit:  How you plan to repay the investment.
· Approach: Who you work with and your appetite for collaboration; your approach to learning and how you act on it; your ability to take advantage of opportunities.
· Track record: Your organisation, influence, and impact to date.
After the call, we’ll consider your work alongside other funding requests at our staff meeting where we’ll look at fit to strategy and repayability as well as how well-placed the organisation is to deliver the work. We’ll decide which are the strongest fit and what will be the most effective use of our resources, and invite those applicants to a more detailed due diligence process. For those we decide not to take forward, we will offer feedback, which we hope is helpful.

[bookmark: 5-proposal][bookmark: _Toc174370955]4. Due Diligence
Those social investment requests that we invite to go forward will then enter a process of due diligence where we will ask for more information about your organisation and proposal so that we can make an informed recommendation to our Trustees. This process can vary across different proposals depending on many factors.  We will look in detail at your impact plans, your organisation and your financial model in order to decide if and how we may be able to support you.  There is no set form to complete but we will work with you to find out what information you already have and what else you may need to develop.
In some cases, we can offer support to applicants that need extra help to develop their proposals through a referral to the Reach Fund.  We will discuss this option with you.
As part of our standard process we will ask all applicants about:
· Diversity, equity and inclusion (DEI): Tell us about your approach to DEI within your organisation and through your work. We are interested in hearing about current challenges and any changes you are looking to make.
Why we ask about DEI: We think it's a key responsibility for us as a funder to influence more inclusive practice in the sectors and organisations we support. By learning about the progress of those we fund, we will be able to share good practice with others. We also want to support organisations that have further to go on DEI, which are keen to improve their practice.
· Real Living Wage: As part of the information about your organisation, we will ask if you pay all staff the real Living Wage. 
Why we ask about the Living Wage: Esmée is a Living Wage Funder, which means that we encourage all organisations we fund to pay the UK Real Living Wage as a minimum. 

Supporting documents:
We will also ask for the following documents, amongst others depending on the exact nature of your proposal:
· A copy of your latest approved annual report and accounts
· A set of management accounts covering the last financial year if you do not yet have an audited version (if applicable)
· An income and expenditure budget for the organisation for the current financial year
· If you are applying for a project, a budget identifying what you would like us to fund and any other funding approached/secured
· A copy of your Constitution, Memorandum and Articles of Association or other rules (if you are not a registered charity) 
· A copy of your safeguarding policy (learn more about our approach to safeguarding)

[bookmark: _Toc116415377][bookmark: _Toc174370956]5. Decision
After discussing and reviewing all of the information, we may decide not to take a recommendation forward, in which case we will provide feedback.  In some cases we may decide that we can’t support your proposal yet, but we may be able to return to it in the future. 
Recommendations that are taken forward are given final approval by our Trustees, who work with our executive team to make decisions on how to use our resources and make funding decisions.
Decisions are made depending on the size of the funding request:
· Social investment up to £500k - Executive/Trustee committee, which meets every 6 weeks. In some cases, our Executive/Trustee Committee will ask the Board to review a proposal of under £500k if they identify a particular risk or complexity.
· Social investment over £500k - Trustee Board, which meets 6 times a year
  The amount of time this process takes varies according to many factors, but three months is a reasonable minimum expectation. 
See why we turn things down for more on how we make decisions.

[bookmark: _Toc174370957]6.  Legal completion
A legal contract will need to be signed before an approved investment can be drawn.  
Applicants are expected to cover their own costs for legal review.  In some cases this might use a standard loan template which can be reviewed and completed within a few weeks, but for more complex investment structures or ones involving multiple stakeholders the process can take longer.

[bookmark: feedback][bookmark: _Toc174370958]Feedback
We will give feedback to every organisation who has gone through the due diligence process. 


[bookmark: _Toc174370959]B.  Are we the right funder for you?
[bookmark: _Toc174370960]
About Esmée Fairbairn Foundation
[bookmark: who-this-guidance]Esmée Fairbairn Foundation aims to improve our natural world, secure a fairer future and strengthen the bonds in communities in the UK. We support people and organisations with brilliant ideas who are doing everything they can to bring about the change they want to see.
We are one of the largest independent funders in the UK. In addition to making grants, we have a £60m social investment fund to support our aims and where the financial returns are recycled for impact. 
As part of our strategy, we are taking a more active role ourselves. Working in collaboration with others, we will use all our tools to unlock change - not just grants and investments - but our influence, endowment, and our ability to broker alliances and remove barriers.
[bookmark: _Toc174370961]Who is this guidance for
This guidance is for organisations looking for social investment. We encourage organisations to apply as part of a partnership or collaboration, and welcome work which fits more than one of our impact goals or funding priorities.
Social investments
Our approach to social investment is ‘impact-first’, meaning we start with the social or environmental need and tailor the investment to it. We offer complete flexibility to adapt existing products, create a bespoke instrument, or use multiple products in combination.
We only invest in organisations that have charitable aims and mission, but we can support more commercially based activities where the organisation's primary purpose is social impact. 
As well as making direct investments into organisations seeking to create impact towards our aims, we also invest into impact funds, which are managed by other social investors.
Applying for both a grant and social investment
For requests for both social investment and grant funding: 
· If the funding is for the same project, please submit an Expression of Interest for social investment in the first instance. 
· If the funding is for different or unrelated projects, please submit separate Expressions of Interest for each type of funding. See our guidance for grant applications.

[bookmark: are-we-the][bookmark: what-we-dont][bookmark: _Toc174370962]Eligibility criteria
To be eligible for social investment, you must:
· Deliver or plan to deliver measurable outcomes that align closely to our aims.
· Be a charity or social enterprise or have a structure that includes a Mission Lock or be willing to add one (we can talk to you about this if you need guidance on mission locks).
· Demonstrate a suitable repayment or exit plan for the investment you are seeking.

[bookmark: _Toc174370963]What we are most likely to fund
· Organisations led by and for people with lived experience of the issues they are working on.
· Ideas with the potential to influence wider positive change, help attract mainstream finance into impact or disrupt broken markets (for examples see our Investment priorities).
· Ideas, structures and interventions that meaningfully involve their communities.
· Impact that intersects across multiple Impact Aims.
· Partnerships and collaborations.
· The existing or potential ability to repay our investment.
[bookmark: _Toc174370964]What we don't support
· Profit-based structures without a mission lock that are not willing to add one.
· Work that does not have a direct benefit in the UK.
· Healthcare with a clinical basis, including medical research, hospices, counselling and therapy, arts therapy, education about and treatment for drug and alcohol misuse.
· Independent education.
· Work that is primarily the responsibility of statutory authorities.
· The promotion of religion.
[bookmark: what-were-looking][bookmark: our-strategy]

[bookmark: _Toc174370965]C.  Our strategy
Our strategy focuses on three interdependent aims: improving Our Natural World; securing A Fairer Future; and nurturing Creative, Confident Communities.
You can see the overall framework for our aims and priorities below. Keep scrolling down for links to each priority, which has more information about the outcomes we want to contribute towards. In this guidance, we also share particular areas of interest where we think social investment has an important role to play. You can see these under the 'we want to support' heading.
	Our Mission: 
Esmée Fairbairn Foundation aims to improve our natural world, secure a fairer future, and strengthen the bonds in communities in the UK.   
We do this by contributing all that we can to unlock change by people and organisations with brilliant ideas who share our goals.

	Aims
	Impact goals by 2030
	Priorities to 2027

	Our Natural World 
is protected, restored, and improved 
 
	Preserved and improved species health and habitats 
	· Peat 
· Space for nature 

	
	Clean and healthy freshwater 
	· Freshwater 

	
	Sustainable and ethical food
	· Nature friendly farming
· Fishing in tandem with nature

	A Fairer Future 


 
	Improved systems, policy and practice
	· Arts and creativity making change
· Children and young people’s rights
· Racial justice
· Gender justice 
· Migrant justice

	
	Organisations are strengthened to use their power to tackle systemic injustice and inequity 
	

	
	Organisations work together and build movements to tackle systemic injustice and inequity
	

	Creative, Confident Communities 
 
	Communities use their power to make change happen
	· Communities working together for change

	
	Local economies work better for the people who live there
	· Community ownership and regeneration

	
	Culture and creativity build thriving communities
	· Community-led art and creativity

	Our commitment: In everything we do, we are motivated by the need to address the causes and impacts of climate change and inequity, and to recognise our role in addressing diversity, equity, and inclusion.



[bookmark: our-natural-world][bookmark: _Toc174370966]
Investing in our Natural World
To improve Our Natural World, we offer social investment to organisations working on nature-based solutions towards three impact goals: 
Preserved and improved species health and habitats
Sustainable and ethical food
Clean and healthy freshwater
By focusing on these areas, we aim to make a significant difference on climate change. 

Diversity, Equity and Inclusion
Across our funding, we commit to investing into organisations led by communities experiencing racial inequity, as well as building community wealth. In Our Natural World, where the majority of organisations are not ethnically diverse, we will use our position as a funder to influence recruitment and governance practice to be more inclusive.
[bookmark: peat][bookmark: _Toc174370967]Preserved and improved species health and habitats
	[bookmark: _Hlk172204555]We want to support
	Organisations and work delivering impact in line with our priorities:
Peat
Space for nature 

	Areas of interest
	There are also specific opportunities we are proactively exploring: 
Land purchases and project finance for restoration of peat and space for nature, prioritising community ownership models where possible.


	Case studies
	Land Purchase Facility


[bookmark: _Toc174370968]Sustainable and ethical food
	[bookmark: _Hlk172204646]We want to support
	Organisations and work delivering impact in line with our priorities:
· Nature friendly farming
· Fishing in tandem with nature

	Areas of interest
	There are also specific opportunities we are proactively exploring: 
· Innovation across the supply chain in agriculture and aquaculture, as well as investment for collaboration, co-operatives and sharing best practice for nature friendly farming.


	Case studies
	· Ooooby


[bookmark: _Toc174370969]

Clean and healthy freshwater
	We want to support
	Organisations and work delivering impact in line with our priorities:
· Freshwater

	Areas of interest
	There are also specific opportunities we are proactively exploring: 
· Revenue generation from ecosystem services.

	Case studies
	· The Rivers Trust
· Wyre Catchment Natural Flood Management Project


[bookmark: space-for-nature][bookmark: freshwater][bookmark: nature-friendly-farming][bookmark: fishing-in-tandem][bookmark: a-fairer-future][bookmark: _Toc174370970]

Investing in A Fairer Future
To secure A Fairer Future, we offer social investment to organisations who are working to address systemic injustice and inequity. In A Fairer Future, our work supports towards three impact goals:
· Improved systems, policy and practice
· Organisations are strengthened to use their power to tackle systemic injustice and inequity
· Organisations work together and build movements to tackle systemic injustice and inequity

Diversity, Equity and Inclusion
We commit to investing into organisations led by communities experiencing racial inequity, as well as building community wealth. We are particularly interested in supporting work that also contributes to our other priorities in Creative, Confident Communities and Our Natural World.
Climate change
[bookmark: acting-early-on]Across all our aims, we are keen to support work which addresses the causes and impacts of climate change.

[bookmark: _Toc174370971]Children and young people’s rights
Involving young people
We want the views and voices of children and young people to be at the heart of our work in Children and young people’s rights. To help us do this, we will use the Involving Young People Values to support our decision-making. These were developed by Esmée’s Involving Young People Collective and offer guidance and learning for organisations on co-production with young people.
	We want to support
	Organisations and work delivering impact in line with our priorities:
· Children and young people’s rights

	Areas of interest
	There are also specific opportunities we are proactively exploring: 
· The expansion of impact-focused models that address market failure in early years education and children’s care.
· Mission-locked organisations who are improving outcomes for young people at risk of school exclusion or in contact with the care or youth justice system, along with earlier support for disabled young people and those with special educational needs.
· The provision of high-quality, person-centred, housing for children and young people or leaving care, and those in contact with or leaving the youth justice system.

	Case studies
	· Lighthouse Children’s Homes (Lighthouse Pedagogy Trust)
· EasyPeasy Social Investment
· Think for the Future
· 2-3 Degrees


[bookmark: _Toc174370972]Gender justice, Migrant justice and Racial justice
	We want to support
	Organisations and work delivering impact in line with our priorities:
· Gender justice
· Racial justice
· Migrant justice

	Areas of interest
	There are also specific opportunities we are proactively exploring: 
· The provision of high-quality, safe, affordable housing to reduce gender-based violence, improve outcomes for migrants, or those in contact with or leaving the youth justice system.
· Equity for mission-locked ventures and enterprises led by and supporting people with experience of racial inequity; women; transgender and non-binary people; and migrants, refugees and asylum seekers.

	Case studies
	· Micro Rainbow
· Refu-Aid
· Commonweal Housing


[bookmark: _Toc174370973]Arts and creativity making change
	We want to support
	Organisations and work delivering impact in line with our priorities:
· Arts and creativity making change

	Areas of interest
	There are also specific opportunities we are proactively exploring: 
· The transfer of theatre productions from the (under-resourced) subsidised arts sector to the commercial sector.

	Case studies
	· Arts & Culture Impact Fund managed by Arts & Culture Finance





[bookmark: _Toc174370974]Creative, Confident Communities: Partner in Place
To support Creative, Confident Communities, we offer social investment to organisations working to ensure local economies work better for the people who live there. We developed Partner in Place to offer social investment that is place-led and takes a partnership approach. Through this work, we have three impact goals:
· Communities use their power to make change happen
· Local economies work better for the people who live there
· Culture and creativity build thriving communities

Diversity, Equity and Inclusion
We commit to investing into organisations led by communities experiencing racial inequity, as well as building community wealth. We are particularly interested in supporting work that also contributes to our other aims and priorities.
Climate change
[bookmark: communities-working-together]Across all our aims, we are keen to support work which addresses the causes and impacts of climate change.

[bookmark: community-driven-enterprise][bookmark: _Toc174370975]Community driven enterprise and regeneration
	We want to support
	Organisations and work delivering impact in line with our priorities:
·  Community driven enterprise and regeneration

	Areas of interest
	There are also specific opportunities we are proactively exploring: 
· Community enterprise: community-driven small and medium-sized enterprises that support stronger, sustainable connections between people and their local resources with the aim of supporting better outcomes for local people.
· Regeneration: projects (including capital projects) that take a localised, community-led approach to rebuild creative, collaborative, thriving local economies for all.
· Green economy for all: regenerative enterprises working towards a green recovery, clean energy and access to nature in economic development.

	Case studies
	· LocalMotion
· Enterprising Communities Fund 
· Kindred LCR



[bookmark: _Toc174370976]Communities working together for change
	We want to support
	Organisations and work delivering impact in line with our priorities:
· Communities working together for change

	Case studies
	· LocalMotion



[bookmark: _Toc174370977]Community-led art and creativity
	We want to support
	Organisations and work delivering impact in line with our priorities:
·  Community-led art and creativity



[bookmark: _Toc174370978]A Sector Fit for the Future 
Alongside our three main aims, we want to enable a stronger, inclusive, and innovative sector. This includes support to develop the social investment market.
Applications for this support are by invitation only.
[bookmark: faqs]

[bookmark: _Toc174370979]FAQs
[bookmark: _Toc174370980]
1. Where can I find social investment examples
You can explore recent social investments we have made and see more examples on our social investment stories page. We also have a page with an overview of our social investment portfolio broken down by aim and by investment product type.

[bookmark: _Toc174370981]2. How do I upload an audio or video recording for my application
We accept video and audio submissions using any major platform. If you're uploading a video, we recommend setting the privacy of that video to 'Unlisted' unless you are comfortable with your video appearing in public searches and browsing. 
If you require your video to be password protected, please submit the link as instructed in the expression of interest form. When you receive the automated confirmation email, reply with the password for the video.
If you're having issues uploading and sharing the file, below are some links to tutorials on how to get started.
File hosting sites
· Google Drive (note that you will need choose the "Anyone with the link" option when sharing the file)
· Dropbox
Video hosting sites
· YouTube
· Vimeo
Audio hosting sites
· SoundCloud via the mobile app
· SoundCloud via the website

[bookmark: _Toc174370982]3.  What are your standard investment terms?
As an impact-first investor we don’t have standard terms – we aim to find the right investment mechanism for each investment.  Overall, we are aiming to get our money back in order to recycle it, and this requires charging an interest rate, or equivalent,  to cover losses.  
We understand that for social investment to be effective and accessible it often needs to be more affordable, flexible and patient than mainstream finance. 

[bookmark: _Toc174370983]4. I want to learn more about social investment and if it’s appropriate for me
Good Finance offers free tools and resources to help you understand the different types of social investment available, whether it's right for your organisation, and a directory of social investors you can search. 

[bookmark: _Toc174370984]A full list of FAQs
There is a longer list of frequently asked questions here.
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